
SUSTAINABLE BUSINESS
TRANSFORMATION

MANAGER

YOUR ROAD TO NET ZERO: TURN YOUR SUSTAINABILITY
TARGETS INTO EFFECTIVE ACTION



Companies are under increasing pressure to meet sustainability goals in order to

comply with regulations and stakeholder expectations. Our online certificate course

to become a "Sustainable Business Transformation Manager" offers you profound

knowledge about the social, economic and ecological challenges of sustainable

transformation in the private and public sector. 

Gain the knowledge, understanding and skills to effectively address the challenges

and lead meaningful change. Discover the WHY of sustainable business

management and the HOW to turn your sustainability targets into effective action.

About
the

course
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"We are the generation that makes business better. 

We are a growing community creating a new story of business. One that allows us to do our best. 
We don't always get it right, but we're getting better every day. Together, let's create the best economy ever.“

 
- Monika Kolb, Head of M3TRIX Academy 

SUSTAINABLE BUSINESS TRANSFORMATION 
MANAGER

Your
benefit

The course is implementation-minded and set up as a practitioner course, focused
around real business challenges to become a net zero company (reduce negative
impacts on society and simultaneously create positive values). 

with 6 modules 

and globally

experienced 

facilitators 

 

tools and guidelines to

start your business-

specific road to net

zero 

 

how to support your

leadership team in the

decision-making process 

on the topic of sustainability 

UNIQUE PROGRAM ACQUIRE AND APPLY LEARN 



Now is the time to build your skills and 
join a growing market

Curriculum
and 

Dates
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Orientation 

Module 1      

Module 2 

Module 3   

Module 4   

Module 5 

Module 6 

Final exam

1. September 2021, 17-18:30   

Introduction, getting to know each other, and course overview

2. September 2021, 17-20  

Exploring the world of sustainability & net-zero

9. September 2021, 17-20  

Identify opportunities & risks 

16. September 2021, 17-20  

Setting targets & identifying stakeholders

23. September 2021, 17-20  

Green regulations & non-financial reporting 

30. September 2021, 17-20  

Circular economy & other tools to foster net-zero strategies

7. October 2021, 17-18:30  

Design a viable business action plan for your sustainability targets

Written business action report and presentation in front of the

group

Methods

The modules encompass online live lectures, with theoretical input and a strong

focus on tools and action. Thus, all modules contain at least 45 minutes to apply the

tools into your own business context. 



We enable professionals and leaders to gain practical experience and theoretical

insights in the areas of Sustainable Management and Responsible Leadership.

M3TRIX Academy empowers and guides people to be active shapers of the

economy of today and tomorrow. 

Location

Participants

Website

Duration

Price

Contact

Information
and 

Registration 

Online-Live at Zoom         

max. 18     

www.m3trix.de

8 weeks, every Thursday 

1690 EUR + VAT

akademie@m3trix.de

"The time has come to change the future together for the better, as each individual
 can use their strengths for change and engage for a positive future!" 

 
- René Schmidpeter, Co-Founder M3TRIX and Scientific Director 
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https://www.m3trix.de/de/m3-akademie/courses/sustainable-business-transformation-manager


Course Curriculum 

Welcome to the course 
Introduction and motivation      
Expectations and wishes for the course 

Sustainability as a 21st century business opportunity 
Sustainable management as the new paradigm for success
Opportunities of engaging in net zero strategies

New Business Models 
De-risk Sustainability & Climate mitigation
Activity: Opportunity and Risk assessment

Target setting that matters – Materiality Analysis
How to get key people on board?
Activity: Stakeholder Assessment or/and Materiality Analysis 

Orientation
Introduction, getting to know each other, and course overview

Module 1 
Exploring the world of sustainability & net-zero
Trainer: René Schmidpeter  

Module 2
Identify opportunities & risks 
Trainer Team: Monika Kolb & Katharina Candia

Module 3 
Setting targets & identifying stakeholders 
Trainer: Patrick Bungard
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Course Curriculum 

European Regulations 
European Green Deal
Non-financial reporting 

Circular economy the why, how and what 
Relevant instruments and tools
Activity: First steps in non-financial reporting

Transfer learning to business context 
Discuss your business action plan with lecturers and peers
Activity: Formulate a business action plan 

Practical transfer of the acquired knowledge into the own business practice
Project presentation in form of "prototyping"
Written business action plan

Module 4
Green regulations & non-financial reporting 
Trainer Team: Petra Kandus & Mateja Treven

Module 5 
Circular economy & other tools to foster net-zero strategies
Trainer Team: Ladeja Godina Košir & Petra Kandus

Module 6 
Design a viable business action plan for your sustainability targets
Trainer Team: Monika Kolb & Angelika Salmen

Final exam 
Written business action report and project presentation
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Patrick Bungard
...is Co-Founder and Managing Director of M3TRIX GmbH. His passion is to
inspire people and companies to rethink the economy and to accompany
them in a sustainable business transformation. He has many years of
experience in business, the third sector, as well as in teaching as a lecturer
and expert in executive education programs. Patrick is an author of
textbooks and a speaker.

MSc Ladeja Godina Košir 
...is a Circular Economy Leader, moderator, lecturer, speaker - founder & CEO
of Circular Change. Chair of CG European Circular Economy Stakeholder
Platform, visiting Professor Doshisha University, Co-leader of the research
group on Circular Economy Systems at BCSSS.

Petra Kandus
...is an accomplished sustainability professional experienced in designing and
implementing sustainability projects and initiatives in the US public and
private sectors. Most recently she led the assessment of greenhouse gas
inventory for the Port Authority of New York and New Jersey, a multi-billion-
dollar air, rail, land, and sea transportation agency. She established emission
reduction goals and metrics in line with the Paris Accord and Science-Based
Targets, and coordinated non-financial sustainability reporting. Petra holds a
Master of Science in Sustainability Management from Columbia University in
New York.

Monika Kolb 
...is Head of the M3TRIX Academy and is doing her doctorate on the
development of responsible leaders. Her work and research focus is
responsible leadership, sustainable management and innovative pedagogy.
She has several years of professional experience in a DAX company and is a
certified coach and trainer.

Your Trainer Team
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Dr. Angelika Salmen
...is a business lecturer and a Sustainability Learning Consultant. She lectures
on various topics including sustainability in business, organizational
behavior, and leadership. Her passion and interest for education, social
justice, and organizational learning led her to complete a PhD in Education
and conduct research on academic development and sustainability
education in UK business schools. Angelika also designs learning and
development programs and training courses for professionals and
executives. 

Prof. Dr. René Schmidpeter 
...is an internationally recognized expert on strategic management, business
transformation, and global sustainability developments. He is Professor for
Sustainable Management in Germany and has received international
Professorships and Academic Awards from Universities and Sustainability
Think-Tanks across the world. He is Editor of Chief of the International
Journal of CSR, Vice President of the Global Corporate Governance Institute,
and Academic Chair of the Humboldt Conference of Sustainability and
Responsibility. He has authored more than 100 publications on CSR,
sustainability, governance, and ethics in his management series at Springer
Gabler Publisher. He is a consultant and co-designer in numerous national
and international sustainability initiatives and think tanks and Co-Founder of
M3TRIX.

Mateja Treven, MSc
...has 25 years of experience in the insurance and financial industry in various
positions. In 2019, she decided to drop the corporate world and founded her
own company Blockhapp, dealing with the usage of blockchain technology,
sustainable finance, and start-up funding. She has extensive experience in
corporate finance, investment management, risk management, and business
negotiations. Her references include successful projects in the field of
sustainable finance to a larger Slovenian bank. She concluded her MSc. in
Investment Management at City University Business School, London, and
holds a CFA designation. 
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